
April 19, 2022, McLeod County Board Minutes  
Page 1 

McLEOD COUNTY 
BOARD OF COMMISSIONERS 

MEETING MINUTES 
McLEOD COUNTY GOVERNMENT CENTER 

MARTIN McLEOD BOARDROOM 
520 CHANDLER AVENUE NORTH, GLENCOE, MN 

APRIL 19, 2022 
 
1 CALL TO ORDER  
 
The regular meeting of the McLeod County Board of Commissioners was called to order at 9:00 a.m. by Chair 
Krueger at the McLeod County Government Center. Commissioners Schmalz, Nagel, Luthens and Wright were also 
present. County Attorney Michael Junge, County Administrator Sheila Murphy, and Administrative Assistant 
Stephen Wiblemo were also present. 
 
 PLEDGE OF ALLEGIANCE 
 
At the request of the Board Chair, all present recited the Pledge of Allegiance. 
 
2 CONSIDERATION OF AGENDA ITEMS 
 
Luthens moved, Wright seconded and motion carried unanimously to approve the agenda. 
 
3 CONSENT AGENDA 
 

A. April 05, 2022, County Board Meeting Minutes. 
B. April 01, 2022, Auditor’s Warrants. 
C. April 08, 2022, Auditor’s Warrants. 
D. Renew the annual service agreement between McLeod County and Safe Assure Consultants (Spicer, 

Minnesota) for safety training, written procedures and general services for a total cost of $4,222.21 with 
funds from the Safety budget (01-080).  The price has increased $82.79 from 2021.   

E. Approve service agreement for CrowdStrike Endpoint Detection and Response (EDR) Program with 
Minnesota Information Technology (IT) Services (State of Minnesota) for a total cost of $10,660.00 with 
funds from the Information Technology budget (01-065). On December 13, 2021 the County Board 
approved participation in the Statewide Security Monitoring Initiative (SSMI) CrowdStrike EDR Program and 
the liability agreement.  As the County has been moving through implementation, the State realized that 
agreements were not yet in place.  Costs are $12.00 per device for 2022 ($4,920.00) and $14.00 per device 
for 2023 ($5,740.00). 

F. Approve service agreement with Keystone Compensation Group (Minneapolis, Minnesota) for a cost of 
$12,500.00 with funds from the General Fund (01-003).  This service agreement covers services proposed 
to maintain the County’s Keystone Compensation System. 

 
Nagel moved, Schmalz seconded and the motion carried unanimously to approve the consent agenda. 
 
4 PUBLIC WORKS – John Brunkhorst, Director and County Engineer 
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Brunkhorst introduced Andrew Engel, Assistant County Engineer and Deputy Public Works Director. Engel started 
working for the County the previous week. 
 

A. Consider award of the bridge replacement on 200th Street over South Fork of Crow River in Acoma 
Township, State Aid Project (SAP) 43-599-044 to Structural Specialties Inc (Hutchinson, Minnesota) for a 
cost of $705,315.55 with funds from the Highway Construction budget (03-320). 
 
This project is funded with State Township Bridge funds and Acoma Township funds. 
 
The County received one other bid from Duininck, Inc. (Prinsburg, Minnesota) for a cost of $1,061,219.25.  
The Structural Specialties Inc. bid was seven percent (7%) lower than the engineer’s estimate. 

 
Commissioner Nagel said he received several compliments from residents for the cooperation between Public 
Works and the township. Commissioner Schmalz asked why there was such a big difference between the two bids. 
Brunkhorst believed it was the result of Structural Specialties not having much work yet this year. 
 
Nagel moved, Schmalz seconded and the motion carried unanimously to award the bridge replacement on 200th 
Street over the South Fork of the Crow River in Acoma Township, State Aid Project (SAP) 43-599-044, to Structural 
Specialties Inc. (Hutchinson, Minnesota) for a cost of $705,315.55 with funds from the Highway Construction budget 
(03-320). 

 
B. Consider purchase of two (2) 2023 GMC Sierra 2500 4x4 Crew Cab pickups from North Country GM 

(Hibbing, Minnesota) for a not-to-exceed price of $76,000.00 with funds from the County Parks budget and 
Highway Equipment Maintenance budget (01-520 and 03-340). 
 
The estimated state contract price for the pickups is $34,789.91 each, including tax and licenses.  The final 
2023 pricing is still being determined by the vendor; Public Works requests approval for a not-to-exceed 
cost of $38,000.00 each or $76,000.00 total. 
 
Expected delivery is late fall or early winter.  These pickups would replace a 1997 Jeep and a 2004 Silverado 
which would be utilized by the Parks and Recreation units and/or sold at a later date. 
 

Commissioner Luthens stated he does not believe it is a good time to purchase new vehicles and asked whether 
vans parked at the Government Center could be used instead. Murphy clarified that those vans are needed by IT 
and Child Protection, which are used daily and often on an emergency basis. Murphy noted that the County hasn’t 
purchased new vehicles since 2020, so funds have been saved. Murphy also said that Spencer Bauer, Facilities 
Supervisor, is working on the Fleet Management System to track vehicle miles and maintenance to know what is 
needed before making changes. Brunkhorst said he is working through a list of Public Works vehicles to see what 
can be swapped between the parks and highway departments, and what redundancies can be gotten rid of by 
selling at auction. The overall goal is to reduce the total number of vehicles in the Public Works fleet, and Brunkhorst 
is working with Bauer on the County fleet management system. 

 
Schmalz moved, Nagel seconded and the motion carried 4-1 to purchase two 2023 GMC Sierra 2500 4x4 Crew Cab 
pickups from North Country GM (Hibbing, Minnesota) for a total price not to exceed $76,000.00 with funds from the 
County Parks budget and Highway Equipment Maintenance budget (01-520 and 03-340). Roll call: Luthens – no; 
Wright – yes; Krueger – yes; Nagel – yes; Schmalz – yes. 
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C. Consider out of state travel for County Engineer/Public Works Director to attend the National Local 
Technology Assistance Program (LTAP) annual conference July 18-21, 2022, in Seattle, Washington. 

 
All expenses are paid for by the Minnesota Local Road Research Board (LRRB).  The County Engineer/Public 
Works Director is currently a member of the Research Implementation Committee (RIC) of the LRRB.  The 
LRRB sends members to research-related conferences and activities to bring back ideas that may be 
worthwhile implementing in Minnesota. 
 

Brunkhorst stated that the County does not pay dues to the Minnesota Local Road Research Board (LRRB). The 
benefits of attending the conference are seeing at a national level what things are being done with technology and 
bringing those ideas back to LRRB, and it is disseminated throughout the state. Commissioner Krueger asked 
Brunkhorst to report to the Board when he returns from the conference. 

 
Nagel moved, Wright seconded and the motion carried unanimously to approve out-of-state travel for County 
Engineer/Public Works Director to attend the National Local Technology Assistance Program (LTAP) annual 
conference July 18-21, 2022, in Seattle, Washington. 
 
5 AUDITOR-TREASURER – Connie M. Kurtzweg, Auditor-Treasurer 
 

A. Consider adopting Resolution 22-CB-19, authorizing the McLeod County Auditor-Treasurer to make 
application to the Office of Secretary of State for the Help America Vote Act (HAVA). 
 
In the 2021 First Special Legislative Session, the Minnesota State Legislature authorized the distribution of 
$3 million from federal Help America Vote Act (HAVA) appropriations as grants to political subdivisions.  
 
The County was notified February 18, 2022, of a total grant award of $28,177.78 and had been waiting for 
grant contracts to be distributed, which occurred on April 06, 2022. 
 
These funds must be used to "improve accessibility," "implement security improvements for elections 
systems," and/or for "funding other activities to improve the security of elections." 
 
Considering the county may utilize the 2022 HAVA Grant funds as the 50 percent local match to the recently 
applied VEGA-3 grant program, these funds would be allocated to assist in the match for assisted voting 
devices. 

 
RESOLUTION 22-CB-19 

AUTHORIZING THE COUNTY TO MAKE APPLICATION TO THE OFFICE OF THE SECRETARY OF STATE FOR THE 2022 
HELP AMERICA VOTE ACT AGREEMENT (HAVA) 

 
WHEREAS, the Minnesota State legislature authorized in the 2021 1st Special Legislative Session the distribution of 
$3 million from federal Help America Vote Act (HAVA) appropriations as grants to political subdivisions; 
 
WHEREAS, these funds must be used to “improve accessibility”, “implement security improvements for elections 
systems”, and/or for “funding other activities to improve the security of elections”; 
 
WHEREAS, the Minnesota Office of the Secretary of State has established prerequisites for completion, and each 
county shall initially be eligible for $20,000 flat-rate per county plus $.29 per voting age population as captured by 
the 2020 U.S. Census.  Considering the county may utilize the 2022 HAVA Grant funds as the 50% local match to 
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the recently applied to VEGA-3 Grant Program presented McLeod County with an opportunity to make application 
for the 2022 HAVA Grant before January 31, 2022; 
 
WHEREAS, the total grant award to McLeod County is $28,177.78, and the county may utilize the 2022 HAVA Grant 
funds as the 50% local match to the recently applied VEGA-3; 
 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners in and for the County of McLeod, Minnesota 
that the County Auditor-Treasurer is authorized to make application to the Minnesota Secretary of State for the 
purpose of acquiring the 2022 HAVA Grant funds. 
 
Auditor-Treasurer Kurtzweg said the Help America Vote Act (HAVA) Grant funds will assist in the purchase of 
assisted voting devices and alleviate some of the election-related financial burdens on cities and townships. 

 
Nagel moved, Krueger seconded and the motion carried unanimously to adopt Resolution 22-CB-19, authorizing the 
McLeod County Auditor-Treasurer to make application to the Office of Secretary of State for the Help America Vote 
Act (HAVA). 

 
B. Consider adopting Resolution 22-CB-20, establishing Absentee Ballot Board; Mail Ballot Absentee Ballot 

Board and Uniformed and Overseas Citizens Absentee Voting Act (UOCAVA) Absentee Ballot Board. 
 
In 2010, the state Legislature enacted Minnesota Statute 203B.121 which provides for the review of 
absentee ballots in Minnesota elections, governs the appointment process, who may serve on the ballot 
board and the duties of the ballot board members. Minnesota Statutes 204B.19 to 204.22 governs the 
sufficient number of election judges, appointments, qualifications and party balance requirement.  
 
Ballot Board duties begin approximately 46 days before each election and end the day of election.  McLeod 
County Ballot Board processes ballots each day to provide efficient results to those voters.  As the County 
prepares for the 2022 State Primary and State General Elections, the Auditor-Treasurer has the following 
recommendations regarding the appointment of absentee ballot board members. 
 
To retain efficient practices in processing the absentee ballots and to provide transparency with the public 
perception, McLeod County Auditor-Treasurer recommends the approval of a combination of deputy 
auditors trained as election judges and election judges hired from the lists provided by the Office of the 
Secretary of State.  All of the election judges working on Ballot Board will receive additional training to serve 
on the Ballot Board.  Deputies are exempt from the party balance requirements.  Hired election judges 
must be of different major political parties.  Currently, Minnesota has four major political parties:  
Republican Party, Democratic-Farmer-Labor Party, Legal Marijuana Now Party and Grassroots-Legalize 
Cannabis Party.   
 
This will affect the 2022 election budget. 
 

Commissioner Krueger asked that when the Office of the Secretary of State release its list of election judges, he be 
informed if there is a lack of availability for the two major political parties. 

 
RESOLUTION 22-CB-20 

ESTABLISHING ABSENTEE BALLOT BOARD; MAIL BALLOT ABSENTEE BALLOT BOARD AND UOCAVA (UNIFORMED AND 
OVERSEAS CITIZENS ABSENTEE VOTING ACT) ABSENTEE BALLOT BOARD 
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WHEREAS, The McLeod County Board of Commissioners, herby authorizes the establishment of an Absentee Ballot 
Board and UOCAVA (Uniformed and Overseas Citizens Absentee Voting Act) Ballot Board for the 2022-2023 election 
cycle required by Minnesota Statutes 203B.121, Subd. 1; 203B.23, Subd. 1 and 204B, Subd. 2; and 
 
WHEREAS, the McLeod County Auditor-Treasurer designated the City of Hutchinson to administer absentee voting 
for the voters within the city limits of Hutchinson according to Minnesota Statutes 203B.05, Subd. 1; and 
 
WHEREAS, the City of Hutchinson has not established a Ballot Board to accept and reject absentee ballots for the 
absentee voting for the voters within the city limits of Hutchinson the McLeod County Absentee Ballot Board will 
process the accepting or rejecting of all ballots processed through the city of Hutchinson according to Minnesota 
Statutes 203B.121 Subd. 1; and 
 
WHEREAS, Minnesota Statutes 203B.121, Subd. 1 authorizes that the governing body of any county must authorize 
an Absentee Ballot Board by resolution to process regular absentee ballots; and 
 
WHEREAS, during the statutory guidelines for the absentee voting period, the Absentee Ballot Board shall take 
possession of all return envelopes delivered to them in accordance with Minnesota Statutes 203B.08 and must 
examine all return envelopes in the manner provided in Minnesota Statutes 203B.121, bringing uniformity to the 
process of accepting or rejecting returned absentee ballots in McLeod County; and 
 
WHEREAS, the Absentee Ballot Board and UOCAVA Ballot Board must consist of a sufficient number of election 
judges trained in the handling of absentee ballots and appointed as provided in Minnesota Statutes 204B.19 to 
204B.22, and the Board may include trained election judges or deputy auditors; and 
 
NOW, THEREFORE, BE IT RESOLVED THAT, the McLeod County Board of Commissioners hereby establishes an 
Absentee Ballot Board that would consist of a sufficient number of election judges as provided in Minnesota 
Statutes 204B.19 to 204B.22 or deputy auditors as provided in Minnesota Statutes 203B.121 Subd. 1 to perform 
the task. 
 
Wright moved, Nagel seconded and the motion carried unanimously to adopt Resolution 22-CB-20, establishing the 
Absentee Ballot Board, Mail Ballot Absentee Ballot Board, and Overseas Citizens Absentee Voting Act (UOCAVA) 
Absentee Ballot Board. 

 
C. Consider approval of the third revised Drainage Policy for Joint County Drainage Systems in Meeker, 

McLeod, Renville, Sibley and Wright Counties Operation, Maintenance and Repairs dated March 25, 2022. 
 
McLeod County and Meeker, Renville, Sibley and Wright counties have a Drainage Policy for Joint County 
Drainage Systems Operation, Maintenance and Repair.  This policy was initially established in 2003 and has 
had several revisions, the most recent in 2012.  The policy is intended to supplement Minnesota Statutes 
103E in the operation, maintenance and repair of public joint county drainage systems when the drainage 
authority consists of members from the Board of Commissioners of two or more counties. 
 
A revision to the policy has been completed by Kale Van Bruggen of Rinke Noonan Law Firm to bring the 
policy in compliance with current statute and practice.  During the Joint County Drainage annual meeting 
on Friday, March 25, 2022, the policy was unanimously approved by the five-member joint drainage 
authority counties.   
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To complete the approval process of the revised policy, individual county Boards are now requested to 
approve the revised Drainage Policy for Joint County Drainage Systems in Meeker, McLeod, Renville, Sibley 
and Wright Counties. 
 

Auditor-Treasurer Kurtzweg provided a summary of the policy changes: (1) Section 1, the definition for obnoxious 
weeds was added; (2) Exhibit A was revised to add a paragraph to give each member of the county drainage 
authority the right to amend the districts used for membership; (3) Section 3, system inspection language was 
added to remind the drainage inspectors of the obligation of 103E.705, to create and file drainage inspection 
reports. And if a report shows maintenance is needed equal or less than $60,000, no repairs are needed and those 
reports are filed with the joint county drainage authority for consideration at its next meeting; (4) Section 4, 
vegetation control, tree removal was modified to give property owners permission via the policy to remove trees 
from a joint county drainage system at their own expense, but only after notifying the drainage inspector of the 
county where the trees are located; (5) Exhibit B was modified to match the drop inlet specification changes revised 
in the policy based upon the drainage authority staff discussion; (6) Section 6, erosion control members, added the 
Renville County policy of covering the cost of the first 20 feet of outlet pipe into open ditch systems; (7) Section 7, 
permanent strips of perennial vegetation or the grass buffer, the policy was revised to allow seeding of alfalfa on 
the condition that the vegetation is seeded so as to be established before the winter season, and notice is given to 
the local Soil and Water Conservation District (SWCD) before reseeding; (8) Section 8, private approaches and 
crossing, alternative language was offered at the drainage authority staff meeting inserted into the policy that 
includes Exhibits C and D also; (9) Section 9, additional drainage by using ditches and new tile, has been reduced to 
simply point to the drainage code references; (10) Throughout the policy, the maintenance dollar amount set for 
determining when there would be a ditch authority meeting was raised from $40,000 to $60,000. 
 
Krueger moved, Wright seconded and the motion carried unanimously to approve the third revised Drainage Policy 
for Joint County Drainage Systems in Meeker, McLeod, Renville, Sibley and Wright Counties Operation, Maintenance 
and Repairs dated March 25, 2022. 
 
6 COUNTY ADMINISTRATION 
 

• Commissioners reviewed their calendars and meetings attended since April 05, 2022. 
 

A. Consider adopting Resolution 22-CB-21, authorizing sponsorship of snowmobile trails operated by Crow 
River Sno Pro’s. 
 
McLeod County acts as the Fiscal Host for the Sno Pro’s.  Previously, this has been an annual authorization; 
the Minnesota Department of Natural Resources (DNR) has informed the County that they can provide this 
authorization for a time period of up to five years. 
 

RESOLUTION 22-CB-21 
AUTHORIZING SPONSORSHIP OF TRAILS OPERATED 

BY CROW RIVER SNO PRO'S 

WHEREAS, McLeod County acts as the legal sponsor for an application for funding to the State of Minnesota, 
Department of Natural Resources for Crow River Snowmobile Trails managed by Crow River Sno Pro's, and 

WHEREAS, upon approval of the "Minnesota Snowmobile Trails Assistance Program Maintenance and Grooming 
Application" by the State of Minnesota, Department of Natural Resources.  McLeod County will enter into an 
agreement with the State for the maintenance and grooming of the Crow River Snowmobile Trails in McLeod County 
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and that it will comply with all applicable laws and regulations as stated in the agreement. 

BE IT RESOLVED, the County of McLeod Board of Commissioners authorizes the Crow River Sno Pro's to make 
application to the State of Minnesota, Department of Natural Resources for the "Minnesota Snowmobile Trails 
Assistance Program Maintenance and Grooming Application" for trail maintenance and grooming for Fiscal Years 
2022-2023, 2023-2024, 2024-2025, 2025-2026 & 2026-2027. 
 
BE IT FURTHER RESOLVED, that Colleen Robeck, Finance Director is authorized to sign such an agreement with the 
Department of Natural Resources, and serve as the fiscal agent for the above referenced program. 
 
Commissioner Luthens asked if there was any cost. Commissioner Krueger said it doesn’t cost the County money, 
but a small amount of staff time.  

 
Wright moved, Nagel seconded and the motion carried unanimously to adopt Resolution 22-CB-21, authorizing 
sponsorship of snowmobile trails operated by Crow River Sno Pro’s. 

 
B. Consider adopting Resolution 22-CB-22, additional staff committee appointments. 

 
RESOLUTION 22-CB-22 

STAFF COMMITTEE APPOINTMENTS 
 

BE IT RESOLVED, the following staff committee appointments is hereby approved, effective April 19, 2022: 
 

 
Nagel moved, Krueger seconded and the motion carried unanimously to adopt Resolution 22-CB-22, additional staff 
committee appointments. 

 
C. Consider request from City of Glencoe to remove the County-operated 8-yard recycling receptacles located 

in the City of Glencoe, south of the McLeod County Courthouse. 
 
On October 19, 2021, Krueger moved, Wright seconded and motion carried unanimously to table the 
request from City of Glencoe to remove the County-operated 8-yard recycling receptacles located in the 
City of Glencoe, south of the McLeod County Courthouse, until the January 18, 2022, Board Meeting to 
allow County staff along with the Material Recovery Facility (MRF) Committee and the Solid Waste Advisory 
Committee (SWAC) time to explore additional options. 
 
On January 18, 2022, Marc Telecky and Sheila Murphy updated the Board that they had met with 
Minnesota Department of Transportation (MnDOT) regarding a potential recycling location on Armstrong 
Avenue North and 8th Street West in Glencoe.  Murphy and Telecky were working on a proposal for MnDOT 
that would allow the County’s recycling site to be relocated onto MnDOT’s property.  Nagel moved, Wright 
seconded and motion carried unanimously to table the request from the City of Glencoe to remove the 
County-operated 8-yard recycling receptacles located in the City of Glencoe, south of the McLeod County 
Courthouse until the regular Board Meeting on or before April 19, 2022, in order to allow time for County 
staff to work through the proposal process with MnDOT. 
 

COMMITTEE STAFF TERM 
Coronavirus Relief Fund Committee Economic Development Coordinator Indefinite 




